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Who is this guy?

Follow me on Linkedin



TRANSITION SLIDE (White on Maroon)

Why are we here?



From your farm to the 
world…

… and back



So we are here to ponder the interplay between 
the big picture and the small picture…

… and hopefully a few tricks to try to do what 
we do in a more profitable way



Demand: The Case for Animal Protein

Two main drivers of long-run demand 
growth:

1. Rising incomes → households shift diets toward higher-
value foods (meat, milk, eggs).

2. Population growth → especially in developing regions.

Global balancing act:

1. Slower population growth but higher incomes in developed 
economies.

2. Rapid population growth + rising middle class in Asia, 
Africa, and Latin America.

3. Together, these trends (can) sustain strong global demand 
for dairy and meat products.



Demand: Global Agbiz Context

The Case 
for Animal 
Protein
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Demand: Global Agbiz Context

The Case for Animal Protein

Even if local prices fluctuate, long-term 
demand for animal protein remains strong —
a key reason global agribusiness keeps 
investing in efficiency and scale







TRANSITION SLIDE (White on Maroon)

How about the prospect of 
population decline?



How about the prospect of 
population decline?
The Background

In the late 1700’s Thomas Malthus famously worried that 
food production would not keep up with population growth. 
Here in his own words: 

“The power of population is indefinitely greater than the 
power in the earth to produce subsistence for man” 
(Malthus, 2010).



TRANSITION SLIDE (White on Maroon)

How about the prospect of 
population decline?
The Background

Thereafter, Fr. Gregor Mendel, O.S.A. laid the foundation of 
modern genetics,
Louis Pasteur pioneered Pasteurization, 
Nitrogen fixation from the atmosphere was perfected in Norway,
Norman Borlaug fathered the “Green Revolution” among many 
other developments that revolutionized the ways we produce, 
process and store food.

And the rest of the story is sometimes called “the miracle of 
modern agriculture”



TRANSITION SLIDE (White on Maroon)

How about the prospect of 
population decline?

Can the world engine of food production, which has 
greatly expanded over the past 100 years, still thrive?

This possibility of pervasive population decline towards the later 
part of this century should be taken into consideration by the 
Food and Agricultural industries in long-term strategic planning.

The targeting on increased value added and differentiation, 
and taking into consideration serving a considerably higher share 
of older consumers (than that of today), could be two examples 
of how the industry can prepare.



The Miracle—Ag Sector Productivity

More food. Fewer 
inputs. Greater 
efficiency.



TRANSITION SLIDE (White on Maroon)

How about the prospect of 
population decline?

Can the world engine of food production, which has 
greatly expanded over the past 100 years, still thrive?

Read more from yours truly (and others) here:

Food Production and Population Growth: A Cautionary Tale (click here) by Mario 
Ortez

https://ag.purdue.edu/commercialag/home/paer-article/food-production-and-population-growth-a-cautionary-tale/


TRANSITION SLIDE (White on Maroon)

Now let’s talk 
about our mode 
immediate 
present…



2024 Virginia Agriculture (USDA)

Learn more here: (click 
here)

https://www.ers.usda.gov/data-products/farm-income-and-wealth-statistics/charts-and-maps-about-your-state
https://www.ers.usda.gov/data-products/farm-income-and-wealth-statistics/charts-and-maps-about-your-state


2024 Virginia Agriculture (USDA)



▪ 2025 (F) at $179.8 billion for 
2025, would be $52.0 billion 
(40.7%) higher than in 2024

▪ Main driver is Direct Gov. 
Payments: $30.4-billion 
increase from 2024

▪ Fundamental other driver: 
livestock

▪ Prod. expenses, are 
forecasted to increase 2.6% 
driven by livestock 
purchased, but lower grain 
cost.

U.S. Farm Sector Income



▪ 25 (F) is up $10.9 billion 
(2.1%) from 2024 to 
$535.2 billion

▪ Crop 25 (F): decline $12.3 
billion (4.9%)

▪ Animal/animal products 25 
(F): grow by $23.2 billion 
(8.4 percent)

Total Cash Receipts, 2025 (F)



▪ Crop (F)  at $236.6 billion 
in 2025, down by $6.1 
billion (2.5%) from ‘24.

Largely due to price declines 
across most crops (fruits and 
nuts were exceptions) 
relative to 24 which were 
offset only partially by 
greater quantities for some 
commodities.

Let’s talk crops



▪ Corn (F) to fall by $2.3 
billion (3.7%) primarily 
due to lower prices.

▪ Soybean (F) to fall by $3.4 
billion (7.2%).

▪ Wheat (F) to fall $1.1 
billion (9.8%), due to 
lower prices and 
quantities sold. 

▪ Hay (F) to fall by $0.2 
billion (2.5%)

Let’s talk crops



▪ ‘25 (F) at $298.6 billion in 
2025, up by $30.0 billion 
(11.2%) in nominal terms 
from 2024.

▪ Receipts for all major 
animal/animal products 
are expected to grow 
largely due to higher 
prices with some 
offsetting effects of lower 
quantities, most notably 
for cattle and calves. 

▪ Milk was an exception, 
with lower cash receipts

Let’s talk livestock



▪ 25 (F) at $40.5 billion for 2025, a 
$30.4 billion increase from the 
$10.1 billion total for 2024. 

▪ This overall increase reflects 
higher anticipated payments from 
supplemental and ad hoc 
disaster assistance, mainly from 
the funding authorized in the 
Disaster Relief Supplemental 
Appropriations Act, 2025 
contained in the American Relief 
Act, 2025.

Government Payments



▪ Farm sector production expenses 
are forecast at $467.4 billion in 
2025, increasing by $12.0 billion 
(2.6 percent), compared with 
2024.

▪ When adjusted for inflation, the 
expenses are projected to be 
comparable to their 2024 levels 
(increasing slightly by $0.3 billion 
or 0.1 percent compared with 
2024). 

Farm Expenses



▪ ‘25 Feed expenses (F) at 
$68.6B, down by $4.6B (6.2%) 
compared with 2024.

▪ ‘25 Livestock and poultry 
purchases (F) at $59.9 billion, 
rising by $10.6 billion (21.5%) 
compared with 2024.

▪ ‘25 Labor expenses (F) at $54.3 
billion, rising by $2.2 billion 
(4.2%) compared with the 2024 
level. 

Farm Expenses



▪ Pesticide expenses (spending 
on agricultural chemicals and 
application costs) and fuel and 
oil expenses are forecast to fall 
in 2025 relative to 2024

▪ Interest expenses and net rent 
are forecast to rise. 

Farm Expenses



2025/26 Marketing Year for Corn

▪ Planted and harvested area were both raised 2% from their prior estimates to 
98.7 million and 90.0 million acres

USDA Sept. Crop Progress Report



2025/26 Marketing Year for Corn

▪ Corn yields for 2025 were lowered modestly from the August forecast, down 
2.1 bushels per acre to 186.7 bushels and remain at a record-high level

USDA Sept. Crop Progress Report



2025/26 Marketing Year for Soybeans

▪ (MY) 2025/26 soybean production is at 4.3 billion bushels, 8.0 million bushels higher 
than the previous month’s forecast. The production forecast is raised on higher 
acreage.

▪ The soybean yield forecast for MY 2025/26 stands at 53.5 bushels per acre, 0.1 
bushels per acre lower than the previous estimate. 

▪ The U.S. soybean export forecast is reduced this month to 1.69 billion bushels. 
Soybean crush is raised to 2.56 billion bushels, on higher soybean meal demand.

▪ Ending stocks for MY 2025/26 are projected at 300 million bushels, 10 million bushels 
higher than last month’s forecast. 

▪ The MY 2025/26 soybean season-average farm price forecast is lowered by 10 cents 
to $10 per bushel.

▪ The soybean meal and soybean oil prices are forecast to be unchanged, at $280 per 
short ton and 53 cents per pound, respectively.

USDA Sept. Crop Progress Report



So the theme today…

• Exploring the potential of value-added and product differentiation 

opportunities in Virginia agriculture

• Reviewing two key financial tools for strategic decision-making:

1. Partial Budgets – for short-term decisions and incremental changes

2. Income Statements – for longer-term financial evaluation and 

performance tracking

• Understanding how these tools can help assess the financial potential of new 

ideas and enterprise adjustments

• Grateful to have Colonial Farm Credit and Hodo Foods for joining us as we 

explore value-added ventures and diversification strategies
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