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What does value-added

mean to you?




What is Differentiation?

A Making a product or service unigue to distinguish itself from competitors
A Create a unique value proposition to build competitive advantage

~L

Value Added:
Giving customers something extra
beyond the basic commaodity
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Value-Added Industry

Average Tasting Room Conversion Rates
Source: 2025 WineBusiness Monthly Tasting Room Survey
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Wine Club 1 Sales [ Mailing List WineBusiness Analytics

A East of the Rockies 78% of customers who visit a tasting room buy a bottle of wine.

A "56 percent of revenue for the majority of U.S. wineries comes from direct-to-consumer (DTC) sales. For
premium producers, DTC sales often contribute 80 percent of revenued which makes reclaiming
visitation and direct access to customers paramount. "(BMOG6s 2025 nWine Mar ket
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Value-Added Industry

Wineries in the US
Major Markets Segmentation

Industry revenue in 2025 broken down by key markets

«

@ Wholesalers ($13.0bn) 39.0%: @ Liquor stores ($7.9bn) 23.8% [ ] Supermarkets and grocery stores ($3.7bn) 1.2% ® Convenience stores ($1.bn)  3.3%

Restaurants, hotels and other food service providers ($7.6bn) 22.7%

IBISWorld Source: |IBISWorld

IBIS World Wineries in the US Key Takeaways -
"Imported brands, new wineries and alternative products, like beer and spirits, mean that competition is stiff
Wineries struggle to differentiate their products  and appeal to shifting consumer preferences."



Benefits of Value Added

A Creates competitive
advantage

A Stronger brand image
A Market expansion

A Higher prices and
profit margins

How do you compete against the other 300+ vineyards in Virgina?
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How to decide If value added strategies are right for
your business?

Use financial analysis tools! QDQ
I

Making data driven decisions!

Partial budget - evaluate the costs and benefits of a specific change,
analyzing the change in profits

Financial model - dynamic tool, can track debt, equity, asset values,
and other important measures over time, used to predict future
performance
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Generic VA Winery

Production Business Model
20 acres of vines making 5,000 Only produces and sells wine wholesale,
cases of wine per year no other ventures

Based off averages in the Go Virginia2024 wine industry report
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How could this business
Improve their operations?



Enterprise Change

A Offer wine tastings and
vineyard tours

A Reroute bottles from
wholesale to direct to
consumer and tastings, not
Increasing production

A Already have infrastructure

\/7a
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Partial Budget



Proposed Change:

Building a Partial Budget

Units:

A Analyzes the financial impact The Good S’ “The Bad Side
of a Change to a business by Added Revenues: Reduced Revenues:
focusing only on the costs and
Income that would be impacted
from the Change A. Total Added Revenues C. Total Reduced Revenues

A Example, SW|tCh|ng from Reduced Expenses: Added Expenses:
conventional fertilizer to
organic fertilizer increases
iInput costs by $500 but raises
CI‘Op revenue by $1’OOO, E. Total Reduced Expenses D. Total Added Expenses
resulting IN a net gain of $500 1. Total (Line A+ Line 8) 2. Total Line C + Line D)

Met Change in Profits
{Ling 1 - Line 2)

Met Change in Debt Service Capacity



Generic Vineyard Partial Budget

A Clearly identify and define the proposed change
A Offering wine tastings and vineyard tours

Partial Budget

Proposed Change: _Offer wine tastings and vineyard tours

Main Assumptions:_Assuming no additional infrastructure is needed

Units: One year
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"The Good Side"



Added Revenues

A Money gained from new business activities
A New sources of revenue created by the change

A Make assumptions and estimates based on previous finance
and market data

Small vineyards saw an average of 9,600
tasting room guests estimating 1/2 to start\ Units $/Unit Total

Wine Tasting Fees 4800] $ 20.00 $96,000
Wine Sales at Tastings 3744\ § 25.00 $93,600
Vineyard Tours 3600] $ 20.00 $72,000
Food Sales 36007 $ 15.00 $54,000

| Total | $315,600

Bottles that would have been
sold wholesale that are Not included- revenue from selling bottles
now being sold direct whol esal e because that hasndét changed



Reduced Expenses

A Expenses that decrease or disappear because of the change

A Cost savings gained when you stop doing something or make your
operation more efficient

A Examples include elimination of outsourced services, lower transport
or marketing costs if selling directly, improved efficiency

Distribution Costs -, 85441 % 7 3.75 $32,040

_— Total / $32,040
Redirected from wholesale to direct sale (bottle sales and / /

winetasting) so there is no longer the added distribution costs Assuming it costs $3.75 per bottle for transportation and
distribution costs, separate from costs of production




Total "Good Side"

Some sections of a partial budget can be left blank if the proposed change does not affect that area

Units $/Unit Total
Wine Tasting Fees 4800} $ 20.00 $96.,000
Wine Sales at Tastings 3744\ $ 25.00 $93,600
Vineyard Tours 20.00 $72,000
Food Sales 15.00 $54.000
Total $315,600
Distribution Costs _—~ 8544|§ 3.75 $32,040
e Total $32,040
Quantity of wine //
tasting fee (assumin
1 bott?e of u(sed per g/
person) + wine sales Subtotal "Good" $347,640

at tastings

Total positive effect to the business from the change (added revenues + reduced expenses)
Wine tastings and vineyard tours will earn the winery an additional $347,640 in a year
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"The Bad Side”



Reduced Revenues

Income lost because of a change to the business

Money would have earned before, but
after making the change

A Examples sales lost due to shifting production to new
activities, revenue reduction from offering discounts

A
A

Units $/Unit Total
Wholesale Bottles 85441 $ 25.00] $213.600
/ Total / $213.600

/

Selling price per bottle

Bottles no longer being sold wholesale because they have
been redirected to direct sales



Added Expenses

A Extra costs business must pay because of a change

A For long term items use annual costs, not purchase price (DITIS=
depreciation, interest, taxes, insurance, shelter) to put on a per year basis

A Examples hiring extra staff, buying new equipment, advertising costs

Labor - 12401 $ 22.00 $27,280
Wine used for tastings / 48001 $ 25.00 $120,000
Food costs ~ 36001 $ \ 7.50 $27,000

I | Total | $174,280

Assuming each person tastes a full bottle,

Hours per year for just the wine be conservative with estimates!

tasting and tours, not production



Total "Bad Side"
_ _

Units $/Unit Total
Wholesale Bottles 85441 $ 25.00] $213,600
Total $213,600

Labor 1240 $ 22.00 $27,280
Wine used for tastings 48001 $ 25.00 $120,000
Food costs 36001 $ 7.50 $27,000
Total $174,280

Subtotal "Bad" $387,880

Total negative effect to the business from the change (added expense + reduced revenues)
Wine tastings and vineyard tours will cost the winery an additional $387,880 in a year
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Making the Decision
Nngood 1% bae o snetcthamge in profit
Positive - profitable

A Assuming it should cash flow
A Might not be the best change

Negative - unprofitable

| f 1t costs more than 1 t0os wo
Just one tool in the decision-making process, other factors
should be considered

Net Change in Profits -$40,240 @
(Line 1 - Line 2)




Don't make the change!

Generic Vineyard Partial Budget

Proposed change: agritourism, offering wine tastings and tours

Units $/Unit Total Units $/Unit Total

Wine Tasting Fees 4800] $ 20.00 $96,000 Wholesale Bottles 8544\ % 25.00 $213,600

Wine Sales at Tastings 3744 $ 25.00 $93,600 Total $213,600
Vineyard Tours 3600| $ 20.00 $72,000
Food Sales 36001 $ 15.00 $54,000
Total $315,600

Distribution Costs 8544 $ 3.75 $32,040 Labor 12401 $ 22.00 $27,280

Total $32,040 Wine used for tastings 48001 $ 25.00 $120,000

Food costs 3600 $ 7.50 $27,000

Total $174,280

Subtotal "Good" $347,640 Subtotal "Bad" $387,880




Adjusting the Partial Budget

Generic Vineyard Partial Budget

Proposed change: agritourism, offering wine tastings and tours

Units Unit Total Units $/Unit Total
Wine Tasting Fees 480Cﬂ $ 20.00 $96,000 Wholesale Bottles 8544 $ 25.00 $213,600
Wine Sales at Tastings 3744 § 25.00 $93,600 Total $213,600
Vineyard Tours 36003 $ 20.00 $72,000
Food Sales 3600] $ 15.00 $54,000
Total $315,600

Distribution Costs 8544 $ 3.75 $32,040 Labor 12401 $ 22.00 $27,280

Total $32,040 Wine used for tastings 48001 $ 25.00 $120,000

Food costs 3600| $ 7.50 $27,000

Total $174,280

Subtotal "Good" $347,640 Subtotal "Bad" $387,880

Generic Vineyard Partial Budget
Proposed change: agritourism, offering wine tastings and tours
Units $/Unit Total Units $/Unit Total

Wine Tasting Fees 480(1 $ 30.00 $144.,000 Wholesale Bottles 8544| $ 25.00 $213,600

Wine Sales at Tastings 3744 $ 25.00 $93,600 Total $213,600
Vineyard Tours 3600] $ 20.00 $72,000
Food Sales 36001 $ 15.00 $54,000
Total $363,600

Distribution Costs 85441 % 3.75 $32,040 Labor 1240| $ 22.00 $27,280
Total $32,040 Wine used for tastings 4800] $ 25.00 $120,000

Food costs 3600] $ 7.50 $27,000

Total $174,280

Subtotal "Good" $395,640 Subtotal "Bad” $387,880




Making the Decision

A Just one tool in the decision-making
process, other factors should be considered
A Does it support your brand, mission,
_ orvalues?
A Do you have access to the skills
_and staff to implement the change?
A Could it increase employee
motivation or skill development?
A Short term, what about long term?

\//7
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| MAKE

POUR
DECISION
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The Big Picture

A Partial budgets only capture one point in time, but
pusiness happens and evolves over time

A Use profit & loss to project income over time
A Show sustainable and long-term profitability

A Provide a comprehensive picture to present to
stakeholders, including banks or investors




Profit & Loss Statement






Celebrate wine harvest season
with Guest Favourite vineyard

VIRGINIA
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SevenFiftyDaily

stays - -
y () Newsroom Global wine tourism: a $51
billion industry
You Can Now Vacation at Global market value estimated at over $50 billion
. with double-digit growth
Vineyards All Over the m
World With Airbnb’s
Newest Feature 14 Best Winery Airbnb Rentals Across the
US
According to data from BMO’s 2025 “Wine Market Report,” a staggering 56 Sip and stay in the ap of luxury N)
percent of revenue for the majority of U.S. wineries comes from direct-to- o —
consumer (DTC) sales. For premium producers, DTC sales often contribute 8o Vineiards
percent of revenue—which makes reclaiming visitation and direct access to
customers paramount.

The business and culture of drinks
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Why P&L?

Project profitability over
multiple years

Compare investments
(value-add vs no value-
add)




u

Nandc

INCOME STATEMENT 20X1 20X2 20X3 20X4
Revenue 1,331 1,464 1,611 1,772
Cost of Goods Sold 789 878 966 1,063
Gross Profit 532 586 644 709
Operating Expenses (SG&A) 200 220 242 266
Operating Income (EBIT) 333 366 403 443
Interest Expense 43 38 33 28
Pretax Income 290 329 370 a15
Income Tax Expense 102 115 130 145
Net Income 189 214 241 270
BALANCE SHEET 20X1 20X2 20X3 20X4
Cash 478 627 809 1,026
Accounts Receivable 109 120 132 146
Inventory 131 144 159 175
Total Current Assets 718 892 1,100 1,346
Property Plant & Equipment (PP&E) 840 837 827 808
TOTAL ASSETS 1,559 1,729 1,927 2,155
Accounts Payable 66 72 79 87
Current Portion on Long Term Debt 50 50 50 50
Total Current Liabilities 116 122 129 137
Long Term Debt 400 350 300 250
TOTAL LIABILITIES 516 472 429 387
Common Stock 100 100 100 100
Retained Earnings 943 1,157 1,397 1,667
TOTAL EQUITY 1,043 1,257 1,497 1,767
TOTAL LIABILITIES & EQUITY 1,559 1,729 1,927 2,155
Check 0.0 0.0 0.0 0.0
CASH FLOW STATEMENT 20X1 20X2 20X3 20X4
CASH FLOW FROM OPERATING ACTIVITIES
Net Income 214 241 270
Add Back Non-Cash ltems
Depreciation 73 81 89
Amortization 0 0 0
Changes in Working Capital
Accounts Receivable (1) 12) (13)
Inventory (13) (14) (186)
Accounts Payable 7 7 8
Net Cash Provided by Operating Activities 269 302 337
CASH FLOW FROM INVESTING ACTIVITIES
Capital Expenditures - Purchase of PP&E (70) (70) (70)
Net Cash Used in Investing Activities (70) (70) (70)
CASH FLOW FROM FINANCING ACTIVITIES
Revolving Credit Facility 0 0 o}
Long Term Debt (Current Portion) (50) (50) (50)
Net Cash Provided by (Used in) Fnce Activities (50) (50) (50)
Net Cash Flow 149 182 217

Source: A Simple Model (ASM)

a l

Mo d e |
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Vineyard Value-Add Financial Statement 2ua s ] 2 20 20
INCOME STATEMENT
Revenue
Onsite Revenue (Tours, Tasting, Wine Sales) S0 5408, 000 5416, 160 5432 B0 5450,119) S454,620)
Offsite Revenue (Retail) $1,500,000 $1,320,000 $1,293,600) 51,215,984 51,155,185 51,155,185
Food Salaz 50 536,000/ 536,720] 538,189 539,718 540,114
Lodging Revenue 50 50 $168,630) 5191318 515,552 599,486/
Total Revenue 51,500,000 £1,764,000 51,915,110 51,878,298 51,860,572 51,749,404
COGS
Onsite Costs 50 582,176 S87,028) 591,445 595,103 597,956
Offsite Costs 5825,000 5726,000 £711,480) S668,791) £635,352 £635,352
Food costs S0 $21,600 522,032 522,913 523,830 524,068
Lodging Costs 50 S0 45,059 55,740 56,467 52,985
Total COGS $825,000 $829,776) 5826,499) 5788,889) $760,751] $760,361|
Gross Profit $675,000 5934224 51,088,611 51,089,408 51,099,821 $989,043]
Operating Expenses SGRA
Labor 50 587,280 593,391 597,128 5101,011 5102022
Marketing 50 5100 5100 5100 5100 5100
Utilities, Maintenance, Repairs 560,000 50 572,511 582,267 592 687 542,779
Total Operating Expenses $60,000 487,380 $166,002| $179,493] $193,799| $144,900|
EBITDA $615,000 $846,844, 5922,609) 5909,915) $906,022| 4B44,143]
Depreciation 50 54,850 54,850 54,850 54,850 54,850
EBIT $615,000 $841,994 £917,759| $905,065| $901,172 $839,203
Interest Expense: Term Loan 50 412,368 512,325 512,228 512,122 512,007
Pratax Income $615,000 $829,627 905,434 892,837 $889,050| $827,286|
Income Tax Expense 5153,750 5207.407 5226,358 5223,209) 5222262 5206,821
Income Tax Rata 25% 25%) 25%) 255 25%) 258
Net Income 5461,250 5622,220 5679,075| $669,628( $666,787| $620,464]
(CASH FLOW STATEMENT 2024 2025 2026 2027 2028 2029
Net Income 5461,250 5622,220 S679,075) S669,628) 566E,787 5620464
Add back
Depreciation 50 54,850 44,850 54,850 54,850 54,850
Plant, Property, & Equipment -145500| 0l 0| 0l 0|
Free Cash Flow $461,250 5481,570| 5683,925| S674,478| $671,637| $625,314]
Schedule
(straight-Line)
Asset Cost In Service Year  |[Life (years) |Annual Depreciation [APR Monthly Payment
Building for Airb&b $145,500] 2026 30 $4,850 8.50%| $1,118.77
Total iation by Year
2025 2026 2027 2028 2029 2030
0f $4,850] $4,850] $4,850] $4,850] $4,850]
Loan Annual Summary
Year|Beg. Balance Interest Principal End Balance |Annual Payment
2025 $145,500| $12,368 $0 $145,500] $0
2026| $145,500| $12,325 $1,100| $144,400| $13,425
2027| $144,400| $12,228 $1,197 $143,203 $13,425
2028| $143,203 $12,122 $1,303 $141,900| $13,425
2029 $141,900| $12,007 $1,418 $140,482 $13,425
2030| $140,482 $11,882 $1,543 $138,938 $13,425
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20 acre farm

300 labor hours/acre (6,000 hours/yr)
$22/hour

Assumptions

5,000 cases/year

$25/bottle

$13.75 ($10/bottle + $3.75/bottle in distro fees)
Net: $11.25/bottle




Base Case: No Value-Add

2024 2025 2026 2027 2028 2029
INCOME STATEMENT
Revenue
Offsite Revenue (Retail) $1,500,000 51,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000
Total Revenue $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000
COGS
Offsite Costs $957,000 $957,000 $957,000 $957,000 $957,000 $957,000
Total COGS $957,000 $957,000 $957,000 $957,000 $957,000 $957,000
Gross Profit $543,000 $543,000 $543,000 $543,000 $543,000 $543,000
Marketing SO S0 SO SO SO SO
Utilities, Maintenance, Repairs SO S0 S0 SO S0 SO
Depreciation SO S0 SO SO SO SO
EBIT $543,000 $543,000 $543,000 $543,000 $543,000 $543,000
Pretax Income $543,000 $543,000 $543,000 $543,000 $543,000 $543,000
Income Tax Rate 25% 25% 25% 25% 25% 25%
Net Income $407,250 $407,250 $407,250 $407,250 $407,250 $407,250
CASH FLOW STATEMENT 2024 2025 2026 2027 2028 2029
Net Income $407,250 $407,250 $407,250 $407,250 $407,250 $407,250
Add back
Depreciation S0 S0 S0 SO SO SO
Plant, Property, & Equipment
Free Cash Flow $407,250 $407,250 $407,250 $407,250 $407,250 $407,250




North gate to Mount
Diablo State Park

Varietal Legend
& = 1 Cabernet 7 Petite Sirah
Five miles to d ( ; . ahal 2 Merlot 8 Zinfandel
Walnut Cree = 4 ; i A 3 Cab Franc 9 Chardonnay
i 3 § 4 Malbec 10 Viognier
4 : 5 Petit Verdot 11 Olive Orchards
6 Syrah 12 Sangiovese




Vineyard Value-Add Financial Statement 29z 2025 2028 2% 20Z8 2
INCOME STATEMENT
Revenue
Onsite Revenue (Tours, Tasting, Wine Sales) S0 $408,000 5416,160 S432,806 $450,119 $454,620
Offsite Revenue (Retail, Wine Production) $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000
Food Sales S0 $36,000 $36,720 $38,189 $39,716 $40,114
Lodging Revenue 0 $0 $168,630 $191,318 $215,552 $99,486
Total Revenue $1,500,000 $1,944,000 $2,121,510 $2,162,314 $2,205,387 $2,094,219
COGS
Onsite Costs (Tours, Tasting, Wine Sales) S0 S0 SO SO S0 S0
Offsite Costs (Retail, Wine Production) $957,000 $957,000 $957,000 $957,000 $957,000 $957,000
Food costs S0 S0 SO S0 S0 S0
Lodging Costs (Airb&b) S0 S0 S0 S0 $0 S0
Total COGS $957,000 $957,000 $957,000 $957,000 $957,000 $957,000
Gross Profit $543,000 $987,000 $1,164,510 $1,205,314 $1,248,387 $1,137,219
Operating Expenses SG&A
Onsite Costs (Tours, Tasting, Wine Sales) S0 $169,906 5173,304 $180,236 $187,446 $189,320
Offsite Costs (Retail, Wine Production) S0 S0 S0 S0 $0 S0
Food Costs S0 $21,600 $22,032 $22,913 $23,830 $24,068
Lodging Costs (Airb&b) S0 SO $72,511 $82,267 $92,687 542,779
Total Operating Expenses S0 $191,506 $195,336 $203,150 $211,276 $213,388
EBITDA $543,000 $795,494 $969,174 $1,002,164 $1,037,112 $923,831
Depreciation S0 $4,850 $4,850 54,850 $4,850 54,850
EBIT $543,000 $790,644 $964,324 $997,314 $1,032,262 $918,981
Interest Expense: Term Loan ] $12,368 512,325 512,228 512,122 512,007
Pretax Income $543,000 $778,277 $951,999 $985,086 $1,020,139 $906,974
Income Tax Expense $135,750 $194,569 $238,000 $246,271 $255,035 $226,743
Income Tax Rate 25% 25% 25% 25% 25% 25%
Net Income $407,250 $583,707 $713,999 $738,814 $765,104 $680,230
CASH FLOW STATEMENT 2024 2025 2026 2027 2028 2029
Net Income $407,250 $583,707 $713,999 $738,814 $765,104 $680,230
Add back
Depreciation S0 $4,850 $4,850 54,850 $4,850 54,850
Plant, Property, & Equipment -145500 0 0 0 0
Free Cash Flow $407,250 $443,057 $718,849 $743,664 $769,954 $685,080




Breaking Down: Revenue
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4800
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2024 2025 2026 2027 2028 2029
INCOME STATEMENT
Revenue
Onsite Revenue (Tours, Tasting, Wine Sales) < S $408,000 $416,160 $432,806 $450,119 $454,620
Offsite Revenue (Retail, Wine Production) $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000
Food Sales < A SQ $36,000 $36,720 $38,189 $39,716 $40,114
Lodging Revenue 4 s0 S0 $168,630 $191,318 $215,552 $99,486
Total Revenue $1,500,000 $1,944,000 $2,121,510 $2,162,314 $2,205,387 $2,094,219
Wine Tours & Food
_ |Tour ticket quantity
" |Tour ticket fee per entrant
Bottles sold quanity
Price per bottle
Wine tasting (flight) quantity
Wine tasting (flight) fee
» |Food items quantity
Food price
v
_ Lodging/Airbnb
el Rooms 4
Cases of wine =000 Days of operation 365
Bottles per case 12
Price per bottle = Occupancy year 1 55%
- - - Occupancy year 2 60%
Bottles foregone in retail due to use onsite 7200 Occupancy year 3 65%
» | Occupancy year 4 30%
ADR year 1 210
ADR year 2 218
ADR year 3 227
ADR year 4 236
ADR growth yr 2-4 0.04




2024 2025 2026 2027 2028 2029
INCOME STATEMENT
Revenue
Onsite Revenue (Tours, Tasting, Wine Sales) S0 $408,000 5416,160 S432,806 $450,119 $454,620
Offsite Revenue (Retail, Wine Production) $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000
Food Sales S0 $36,000 $36,720 $38,189 $39,716 $40,114
Lodging Revenue 0 $0 $168,630 $191,318 $215,552 $99,486
Total Revenue $1,500,000 $1,944,000 $2,121,510 $2,162,314 $2,205,387 $2,094,219
COGS
Onsite Costs (Tours, Tasting, Wine Sales) S0 S0 S0 S0 S0 SO
Offsite Costs (Retail, Wine Production) $957,000 $957,000 $957,000 $957,000 $957,000 $957,000
Food costs S0 S0 S0 S0 S0 SO
Lodging Costs (Airb&b) S0 S0 S0 S0 S0 SO
Total COGS $957,000 $957,000 $957,000 $957,000 $957,000 $957,000
Gross Profit $543,000 $987,000 $1,164,510 $1,205,314 $1,248,387 $1,137,219
Operating Expenses SG&A
Onsite Costs (Tours, Tasting, Wine Sales) S0 $169,906 5173,304 5180,236 5187,446 $189,320
Offsite Costs (Retail, Wine Production) S0 S0 S0 S0 S0 SO
Food Costs S0 $21,600 $22,032 $22,913 $23,830 $24,068
Lodging Costs (Airb&b) S0 SO $72,511 $82,267 592,687 $42,779
Total Operating Expenses S0 $191,506 $195,336 $203,150 $211,276 $213,388
EBITDA $543,000 $795,494 $969,174 $1,002,164 $1,037,112 $923,831
Depreciation S0 $4,850 $4,850 54,850 $4,850 $4,850
EBIT $543,000 $790,644 $964,324 $997,314 $1,032,262 $918,981
Interest Expense: Term Loan ] $12,368 512,325 512,228 $12,122 $12,007
Pretax Income $543,000 $778,277 $951,999 $985,086 $1,020,139 $906,974
Income Tax Expense $135,750 $194,569 $238,000 $246,271 $255,035 $226,743
Income Tax Rate 25% 25% 25% 25% 25% 25%
Net Income $407,250 $583,707 $713,999 $738,814 $765,104 $680,230
CASH FLOW STATEMENT 2024 2025 2026 2027 2028 2029
Net Income $407,250 $583,707 $713,999 $738,814 $765,104 $680,230
Add back
Depreciation S0 $4,850 $4,850 54,850 54,850 54,850
Plant, Property, & Equipment -145500 0 0 0 0
Free Cash Flow $407,250 $443,057 $718,849 $743,664 $769,954 $685,080




Decoding COGS vs. SG&A, Variable vs. Fixed
Costs

Variable costs A scale with volume
Food ingredients
Fertilizer

Fixed costs A independent of volume

Loan payment
Depreciation of lodging build
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COGS A directly affected by wine production
Inventory for wine-making
Depreciation on vineyard equipment (e.g. tractor)

Can be variable or fixed/semi-fixed
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SG&A A indirect costs of running the business

Advertising
Maintenance and repairs for new lodging facility

Can be variable or fixed




Breaking Down: COGS

COGS
Onsite Costs (Tours, Tasting, Wine Sales) S0 S0 S0 SO SO SO
Offsite Costs (Retail, Wine Production) $957,000 $957,000 $957,000 $957,000 $957,000 $957,000
Food costs S0 S0 S0 SO S0 S0
Lodging Costs (Airb&b) S0 S0 S0 S0 SO S0
Total COGS $957,000 $957,000 $957,000 $957,000 $957,000 $957,000
Gross Profit $543,000 $987,000 $1,164,510 $1,205,314 $1,248,387 $1,137,219
- .. - P |
Retail and Wine Production
Cases of wine 5000
Bottles per case 12
Wholesaler fees 3.75
Cost per bottle to vineyard 10
Hours of labor 6000
Wage/hour 22




2024 2025 2026 2027 2028 2029
INCOME STATEMENT
Revenue
Onsite Revenue (Tours, Tasting, Wine Sales) S0 $408,000 5416,160 S432,806 $450,119 S454,620
Offsite Revenue (Retail, Wine Production) $1,500,000 $1,320,000 $1,293,600 $1,215,984 $1,155,185 $1,155,185
Food Sales S0 $36,000 $36,720 $38,189 $39,716 $40,114
Lodging Revenue S0 S0 $168,630 $191,318 $215,552 599,486
Total Revenue $1,500,000 $1,764,000 $1,915,110 $1,878,298 $1,860,572 $1,749,404
COGS
Onsite Costs (Tours, Tasting, Wine Sales) S0 S0 S0 S0 S0 S0
Offsite Costs (Retail, Wine Production) $957,000 $825,000 $825,000 $825,000 $825,000 $825,000
Food costs S0 S0 S0 S0 S0 S0
Lodging Costs (Airb&b) S0 S0 S0 S0 S0 S0
Total COGS $957,000 $825,000 $825,000 $825,000 $825,000 $825,000
Gross Profit $543,000 $939,000 $1,090,110 $1,053,298 $1,035,572 $924,404
Operating Expenses SG&A
Onsite Costs (Tours, Tasting, Wine Sales) S0 $169,906 $173,304 $180,236 S187,446 $189,320
Offsite Costs (Retail, Wine Production) S0 S0 S0 S0 S0 S0
Food Costs S0 $21,600 522,032 522,913 523,830 524,068
Lodging Costs (Airb&b) S0 S0 §72,511 582,267 592,687 542,779
Total Operating Expenses S0 $191,506 $195,336 $203,150 $211,276 $213,388
EBITDA $543,000 $747,494 $894,774 $850,148 $824,296 $711,015
Depreciation S0 54,850 $4,850 54,850 $4,850 $4,850
EBIT $543,000 $742,644 $889,924 $845,298 $819,446 $706,165
Interest Expense: Term Loan S0 512,368 512,325 512,228 512,122 $12,007
Pretax Income $543,000 $730,277 $877,599 $833,070 $807,324 $694,158
Income Tax Expense $135,750 $182,569 $219,400 $208,267 $201,831 $173,540
Income Tax Rate 25% 25% 25% 25% 25% 25%
Net Income $407,250 $547,707 $658,199 $624,802 $605,493 $520,619
CASH FLOW STATEMENT 2024 2025 2026 2027 2028 2029
Net Income $407,250 $547,707 $658,199 $624,802 $605,493 $520,619
Add back
Depreciation S0 54,850 54,850 54,850 54,850 54,850
Plant, Property, & Equipment -145500 0 0 0 0
Free Cash Flow $407,250 $407,057 $663,049 $629,652 $610,343 $525,469




Breaking Down: SG&A



